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1 Agile System Development Lifecycle
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1 Scrum

2 Crystal

3 Agile

4 Program Design

5 Jterative Incremental
6 Spiral

7 Evolutionary

8 Prototyping

9 Flexible

10 Predictive
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1 Tangible

2 Pre-Project

3 Project-Proper

4 Post-Project

5 Feasibility Study

6 Business Study

7 Functional Model Iteration
8 Design and Build Iteration
9 Implementation

VWA ols (60 — 1,5 slasolgoe




A gambo Sl slassglsnie sages aul )

5,5 2l el 1) bgaiasls ol Lauls 5l e
ol Al asein 8o aS 55 e

Tl sle a3l IS g S slis il oy S il e
g (g3lwosky g (g3 yael p o (el il snary Wl bgasels

Al g gidali 8 by saseils JS el 4 g5l e

S5 gantmnd |y ol len sl I3 piww ST
Al il 0929 eyl ;0 DSDM Sy @

Feasibility
Business sty
Agres Plan Implemeant
_Create Functional Identfy ;i :
Functional Model Fun=tionsl Review | jmolamentatian 118N
Prototype lreration Prototype Biriness & Users
Review User Approval &
Protatyne Usar Guidehines
Icentify Design
Prototypes
Desian Rewview
Agree and Build Design

-
tet Iteration Frototype

Create Desian
Frototype

[1] DSDM (39300 auT 3 ) JSiio

9 e SHloss @iSlo YU mhaw glagaieils o Cuglsl 9 Gy 4 5 g S gy n 5B 0

s 3laniie nl 45 3,5 dzgi Wb oS oo Sl | Sley lressazme Sygo 4 | T adsi sasl
ar b B 55 bossingls 555 (58 ol Camsd 30 45 glodg g slr |y IS plomil 0ty lgi oo 5 ol ilanio
A dw 3l pals o a5 jeblen oy Caws mlie 5 Sl slresgasne jo e ced Ll w05 >
b b g lgaieils 4 lrepl ;o 5 peps ol a0 (o @ (gl g lagaiels (le)) piaam 0y
Ngd g3l ooly Wb a5 Slagaiejls Gl sos Saglsl 3B cpl jo .l sas Uacl goljT cpl oyl o

gdeo pll

1 Business-Oriented
2 Process-Oriented
3 Time-Box
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1 Continuous Test

2 Increment

3 Continuous Validation
4 Pre-Game

5 Development (Game)
6 Post-Game

7 Planning

8 Architecture/High-level Design
? Sprint Planning

10 Sprint Development
11 Sprint Review
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1 Product Backlog
2 Release

3 Scrum Master

4 Scrums of Scrums
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1 System-wide Test

2 System Conversion/Packaging
3 Acceptance Test

4 Exploration

5 Planning (Release Planning)

¢ Jterations to first Release

7 Product ionizing

8 Maintenance

° Death
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1 User Story

2 Metaphor

3 Spike

4 User Story Index Card

VWA ols (60 — 1,5 slasolgae




WY camio Sl slagsiglgaie (cages a3

IS5 ol 6500l sl sl J1S5 50 £5,0 50 5 il coel Jsl Lans 5 gl o)) ,S5 457 gy 56 30
SSitn slogesl 5 S slogliols Jolb s pladl LS5 13 b o a5 ale () 5 55000 35
S 35 gm o] 3 Jolye 5405 5| o ol B, 53 (on 5 gbism shpme B sl e 008 Ly
9 Wgb oo paTive g gl ;0 Wgd pll Wb &S ola )5 &Sl axg LB 05l planil jige bas i yaeb 2
Cdl e a pladl 0g5 ajlwosly a5 Cenl Sygo pl 4 e IS acass Wed el iy OIS maw o
\ool.‘;.w.ll Slad> 1SS 51 59, 0 lal jo el o plal JIST QB o adgr aslsl o aiS o IS slaasS
Dgbioe plowl ga3T g (camg by (b (el Slles 0pajg; Dygo g LSS plnil (o 09d e IS 0
s oo Jlosl alyo ol 15 TaS ages CuSle g yatns (93] wiile onnlis

A Lo 4 ] 595 )l 4 pladl (rlice gm LSS S5l A5 s 5l Cond o gl 51 ey
[P N ICY U PR N C RPN | PV E SN P CRC RN S RUNEE
0055 Oly lr cel (S el )5 58 5550 ps 45 musdige helae Al e (nl 5o 05000 plxl
Sly ar bgrye S LSS (pl po all atie S loy Do b LSS plsil 4 5L )8 L o Jgae
555 53} 525 05 el (K 5 3 355850 By lS s & s 55

655 2 Vol 45 el iy ol & anl b 00 ersdie 60K B Oly et sl gyl 5l e
Soedr 4z 9 sl ety 4 Sl 01 005 5 ln A e Glsl Sl G e 00 ORI g S
a Jolis o5 ol 30 Sl Pl sy 05 s el (6,05 Jos (lsie 4 ok &y 5 o1 05,1
ples plosl b 15 ol a8l o oly 4y 0,Lg0 sl (g3losame 5 adsi (gl )l ST c(g 3,40l ) (S (sal> 10
o 4810l (s 5 ye) s JolS5 Sl e 5 )15 (gl il

> yo onl )3 s p el Vool b g S 05Y it JolSS b o5 w0300 £ (B s Sy
g cn plowl s 5 o 5l oy (sl sl 5 Baigms 2 5 95500 i 039

ASD ¥ -\
ol 557 6 mS ol 6 e i &y 4y Sldas 3 i | ek WS e e DSDM 1,56 L ASD
Gl 4 gy ol osdige ooliiul oAbl 05 > f dee 050 50 aig) Gl s e plamil (555l50%e
298 n o3l "ok el s el ()5 anT B L g el b o4l 5 sede (sladiged
Gonl;8 a8 Jl38le 5 adgi a8 i pndy et ol it ol sloair ples oS ol Gl ASD (53

1 Standup Meeting

2 Collective Code Ownership

3 System-wide Verification and Validation
4 Development Engine

5 Post-mortem Activities

6 Speculate-Collaborate-Learn

7 Plan-Design-Build

8 Plan-Build-Revise
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1 Project Initiation

2 Jterative Development

3 Final Q/ A and Release

4 Adaptive Cycle Planning

5 Concurrent Component Engineering
6 Quality Review

7 Artifact

8 Vision/Charter
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1 Project Data Sheet

2 Sponsor

3 Feature Component

4 Support Component

5 Technical Component
6 Buffered Schedule

7 Builds
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1 Model Phobia

2 Inception

3 Elaboration

4 Construction

5 Transition

¢ Jteration Planning

7 Coding

8 Post-iteration Revision
9 Transition to Construction
10 Index Card

11 Alternative
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1 Integration

2 Criticality

3 Reflection

4 Chartering

5 Cyclic Delivery

6 Wrap-up

7 Iteration Planning

8 Cyclic Program-Test-Integrate
9 Iteration Completion Ritual
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1 Domain Expert

2 Ambassador User

3 Domain Model

4 Recalibrate the Release Plan
5 Develop in Iterations

6 Deliver to Real Users
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1 Reflect on the Delivery
2 Integration Test

3 System Conversion
4 Features

5 Area

6 Major Feature Set

7 Problem Domain

8 Activity

9 Feature Set

10 Step

11 User Interface

12 Data Management
13 System Interaction
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1 Develop an Overall Model
2 Build a Feature List

3 Plan By Feature (PBF)

4 Design By Feature (DBF)

5 Build By Feature (BBF)

6 Chief Programmer

7 Chief Architect

8 Object Model
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1 Development Manager
2 Class Owner

3 Prologue

4 Track
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Start work on release N+1

=

Release

lteration Development (End Game) Production
0 Iterations
4 4 4
B q i ) q q Operate and
Initiate the Deliver a working Deploy Release N Supp';rl Releass N
Project system which meets into Production

the changing needs
of stakeholders
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1 Project Initiation

2 Tteration O

3 Development Iterations
4 Release Iterations

5 End Game

6 Production

7 Stakeholder

8 Just In Time (JIT)

® Model Storming
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1 Architecture Strategy

2 Highly Collaborative

3 Test Driven Development (TDD)
4 Model just a bit ahead

5 Refactoring

¢ Deploy
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[1] R. Ramsin, Object Oriented Methodologies course, lecture 8 to 15, Computer
Engineering Department, Sharif University of Technology,
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[2] Scott W. Ambler, The Agile System Development Lifecycle (SDLC),
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