Karyn Sykes

Prof. Pamela Garner

Seminar D

8/27/08


Every team is made up of many parts. Each person on the team has a different role to play in making the team successful. For example, a basketball team is made up of five or more players. Each team member has a specific role on the court. One person may be great at shooting while another may be great at defense. Even though they have different skills, each of them bring talents to the team that are important to winning a game. If no baskets are made, the team can not win. Similarly, if the opposing team is not stopped from scoring, the team can not win. It is only when each skill is brought together that the team becomes successful. At Hemlock, my teammates and I were able to find our roles and make our team successful in the challenges we faced.


One of the most important roles in a team is the leader. This is someone who takes the initiative to decide on a plan and delegates tasks to everyone else. Thankfully, my team was not short of leaders. There were three people on my team who showed leadership. When my team was placed on the blind maze, Allison and Shavon were chosen to lead the team through the maze. They made sure that everyone made it through the maze in time and showed us how to reach the end of the maze. Allison was the second person to reach the end of the maze. Once she reached the end, she turned around and found where everyone else was on the maze. Then, she helped everyone else find the way through the maze. At the beginning of the challenge, we were determined to stay together and all go through the maze at once, but Peter realized that there were several parts to the maze and told us to split up in pairs to follow different ropes. If Peter had not realized this, we would not have finished the maze or found all the flags. Leaders are important in making a team successful.


On the other hand, a team also needs to have followers or people who listen to the leaders and do the tasks they are given. I found out that I am a follower. I will give my ideas about a certain challenge, but listen to the ideas of others. When a leader decides on a plan of action, I will do what I am told. For example at the Total Team Challenge, I said that we should use one course, but the leaders of my team decided to use both courses. Instead of arguing about it, I took the rope closest to me and helped raise the ladder. Once everyone was across the ladder, I lowered it down and moved to the next rope I was told to go to. Similarly during the blind maze, I suggested we all stay together through the maze. The leaders agreed that everyone should go together, but when Peter realized that there were paths we weren’t taking, the leaders decided it was best to split up. Instead of sticking with my idea, I found a partner and followed another trail. My partner found a flag, and if I had not listened to the leaders, we would not have found the flag. Every team needs both leaders and followers in order to be successful.


Teams are not always successful. Bad communication can cause a team to fail. For example when my team played the tank game, the teams that lost were the ones whose “drivers” gave bad directions. Several times I caught myself telling my “tank” to move one way when I meant the opposite direction. After I realized this, I began to give better directions, and my team won. Another cause of team failure is not being focused. For example, my team failed the team juggle the first few times we tried it because we were not focused. We would forget to catch an object being tossed to us, or the object we threw would collide with another object. If we had stayed focused and were more careful, we could have finished the task a lot quicker. As long as we learn from our mistakes and can point out what made us unsuccessful, we can change the way we work as a team and become successful. 


Hemlock allowed my teammates and I to learn our roles in the group and helped us to become more productive.  We were able to accomplish all the goals we set out to do. When we failed, we pointed out our mistakes and tried again until our goal was accomplished. Once everyone found their place on the team, everything ran a lot smoother. For example, It took the first group on the total team challenge a lot longer than the last group because at the beginning, no one new what their role was or where they should be. As more groups crossed, everyone knew what they were supposed to do and everything moved faster. We were able to get everyone across in the amount of time we were given. We are one team made of many parts, and each part is important. When one role is not being filled, the whole team suffers. If we communicate with each other and stay focused on the goal we set for ourselves, we can accomplish many things. We need to help each other out and encourage each other to make our team even stronger.
