BIOS 702 (fall, 2008) instructions for preparing your grant proposal
General questions about grant proposals are addressed on the following web page:

www.niaid.nih.gov/ncn/grants

The R21 grants program is defined on the following web page:

www.niaid.nih.gov/ncn/sop/smallgrants.htm

Instructions for filling out forms can be found on the following web page:

www.grants.nih.gov/grants/funding/424/index.htm

Note that, if you scroll down on the above web page, you can find many instructions, not just the one posted on the class web site - for example, instructions for filling out the biosketch and other shorter forms.

Length of the Proposal
The R21 program requires a PHS 398 Research Plan, which is limited to 15 pages in length (single-spaced, including references and figures).  You will also need a PHS modular budget form, and several other forms.  These forms are normally acquired by identifying a specific NIH program announcement that offers support at the R21 level - that program announcement will include links to download the complete forms packet.  

Obtaining forms

For the purposes of this class, it is preferred (but not required) that you identify a specific NIH program announcement to which you are responding, and download your forms packet from them.  Or, if you choose not to do this, or if you would like a preview of what these forms look like, we have included a sample forms packet on the BIOS 702 web site.  Note that the one file explains how to download software (such as the Pure Edge forms viewer, and the second file requires that you have this viewer  installed in order to view the contents.  

How to turn it in: on time, on paper

You will eventually print these forms and turn them in on paper.  I need a paper trail for grading purposes.  I do not have time to print them all myself.  If I you turn yours in late, that will cost 10% per day.  If you turn it in by e-mail,  in other words I have to print it, that will cost another 10%.
Preliminary Results

According to the R21 program description, preliminary results are not required for R21 proposals.  This is barely true - in fact, preliminary results are strongly encouraged, and will make your proposal more likely to be funded (or receive a good grade).  If you do not have relevant preliminary results of your own, then you may borrow them from your present lab, or previous lab, or even choose other collaborators that you are likely to work with (or hope to work with) - at INOVA hospital, for example.  In other words, you may select your collaborators (with appropriate citation, of course), and use their published (or in press) results in your preliminary results section.  

Unpublished results

Unpublished results (i.e., submitted or in preparation, but not yet in press) may be discussed in the preliminary results section, and may be used as the source of figures (if appropriate).  However, unpublished results may not be listed in the references or biosketch sections.  It is strongly preferred that as much as possible of your preliminary results be published.
Collaborators
You may choose any collaborators you wish, within reason.  That is, you should have some connection with your proposed collaborators (member or PI of present or former lab; collaborators of present or former lab; GMU faculty; INOVA faculty; etc).  You must list your collaborators on the "key personnel" form.  You do not need to obtain their signatures, you do not need a letter from them, you do not need to fill out a biosketch for them, you do not need to fill in a conflict of interest form for them.  The number of collaborators is unlimited, but should make sense in terms of your proposal and your budget.  For example, please keep in mind that you must declare a percent effort for each collaborator (can not be zero).  GMU does not generally provide cost sharing in the form of faculty time.  In other words, you must pay your collaborators, and those expenditures must fit within your budget, which must fit within the R21 limits.
Non-technical, semi-technical, and confidential information items
You will not be required to fill in the items in the application that are purely non-technical.  One example of a purely non-technical item: your employer identification number (EIN).  Another non-technical item: the number of your Congressional district.  You are required to fill in the semi-technical items (such as description of facilities, biosketch for yourself, budget, budget description, etc).  In case of doubt, fill it in.  You are not required to obtain confidential information from your collaborators (such as social security numbers, present salary, whether  or not they are allowed to receive summer salary, etc).  You may use a plausible guess for those items if they occur on required forms (example - budget).

