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Mushroom Management

In Soul of a New Machine, Tracy Kidder compares the management of a research and development group to that of cultivating mushrooms.  We can take it one step further and find similarities to managing and using technology in the classroom.

	Cultivating Mushrooms
	Managing R&D Team
	Using Technology in the Classroom

	1.  Put in the dark.
	Thomas West was an interesting manager.  While he appeared stand-offish, he challenged his staff with interesting work and high expectations.
	Provide an authentic problem.

	2.  Put in fertile soil.
	West and other managers provided various intellectual and physical tools.  For example, they put bugs in the engineers’ computers for them to troubleshoot.  They forced them to learn and problem solve, while building a greater understand.
	Provide conceptual tools and point to resources.

	3.  Stand back and watch grow.
	West learned to put trust in his managers and slowly took steps back.  However, he continually observed and looked at his engineers’ work.  He promoted progress in quiet ways.  For example, West arranged the trip for his engineers to NYC for the tech fair, and even provided drinks for the bus ride.
	Stay off to the side.

	4.  Harvest – chop off the heads and ship them out.
	Once the computer is done, it leaves the managers and engineers hands.  Among others, the marketing team moves in.  Will the final product hold up?  Will it sell?  The managers and engineers are released from their work, and they move on to the next project.


	Present to an audience and move on to the next topic.


