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Design Idea: is creating an Instructional design that teaches a group of youth how to develop and update an existing web-site. 

Problem Identification: There is a group of youth in the church who has been trained to develop web- site for their Sunday school meeting to help all kids access, chat, and keep in touch with lessons if anyone missed the meeting anytime during the week. This group will go to collages next year and they want to make a second generation to fellow up after them.  So the problem will be no one will maintain or develop this web-site after their leaving. They need to teach a second generation to keep up.  

Instructional Goal: The goal of this design is creating a second generation of administrators who will be able to develop and maintain the church web site.
Needs Assessments: I did some interviews one to one and phone interviews. 
I met the group leader and she explained the their need to train a second generation of admin to keep update, maintain and manage the web-site after the current staff graduation from high school. I asked about kids’ motivation to teach and learn. I got the answer that kids who is gonna teach are very eager to transfer all experience they have to second generation because of their belief in the web-site benefits. Also, I asked about the nature of data that will be thought, if it will be Dreamweaver and XHTMl, they are available in the market. She told me that software is designed especially for the church, so it is not available in many places to learn. 

Learners will be about 10 high school kids, age 

I did another interview with one of the trainer. He told me ‘I just need four or five people to train them’ he already selected two of them, but he is worried about their motivation.. He needs to finish within a month as four meetings, 2 hours each. Learners’ background is a good use of computers and internet.  Since it is small group, he will need one instructor station and one computer for each learner for practicing during class.

This website serves about 48 kids oh high school. Trainee will be 10 kids in age between 15 and 18 years old. The content will description how crazy4christ is created and how can they do every single option in it and even make more and how to love what they are doing and keep adding new ideas for the website where to ideas and what to post when.. The training is not only How to do stuff but also what to do when and where u get information from.. 

 

I did a survey and class observations.

Survey Questions 

How often do you use this web-sit?

Do you feel it is helpful? Why?

What is you favorite section of the web-site?

Why did you choose to learn these skills?
When is the best time in the week to take this class?

What is work better for you on-line or regular classes, why?

Have you ever created or administrated a web-sit before?

What do you think you are going to do?

What is the first thing that you are going to add or change in the 

Web-site?

Survay Results:

I decided that will be Problem Solution

-After I contacted youth leaders, administrators and learners, I decided it is a problem needs solution.

-The problem related to the church needs to train second stuff of its web-site administrators.  

-The solution is to teach enough number of  youth how do this work that they don’t encounter this gap again.

- That software is designed especially for the church, so it is not available in many places to be learned.

- Need to train a second generation of admin to keep update, maintain and manage the web-site after the current staff graduation from high school.

-Not all learners are motivated enough to learn new skills, however some of them are motivated.

-Most of learners are good users of computer and internet.

-Some of learners are very involved in this web-site and some are new users.

-This training needs to be done in four sessions, each 2 hours long.

-learners are high school students so they need to meet once a week for two hours maximum. 

I will design my instruction to motivate learners who are not motivated enough. Give them idea about who this web-site has been developed, how it helped many kids in their life that they must believe they work in a very valuable work. Brief idea about creating web-sites. And then the main content of the Joomla and how they how to make changes everyday, how to link text to the another website, how to do the flash rotator and how to do the columns on the right and left, how to create a popup, also the media section how to add songs and pictures to that section how to add videos front end which is crazy4christ.org,voting thing, calendar, how to link the church video to the main page, how to change a flash rotator with a video for example

The web-site is already existed so the training will be inside the web-side source. Joomla gives administrators’ passwords and usernames to access the source. Once you enter the administrator web-site you will be able manage. Inside the source it is five main tools each one is responsible for different job in the web-site. For example, one of sections is responsible for users, passwords, user names, block or allow them. Another one, is responsible for graphics and multimedia. 

Learner analyses:
Learners are in age of 15 to 18 years old. Most of them are Egyptian American  so their English is good to learn this program in English. All of them are good users for computers and internet, however, tow (2%) only have idea about creating web-sites.  No one has special needs to be considered. 50% of learners are motivated to learn this program. However, the rest of the kids are curious to know how this web-site works, and I think that is good symbols for a seed of motivation, It is easy to raise their motivation. Learners are very connected to each other and also to administrators (trainer ) and group leaders. Trainers are in the same age so I expect good relationship and understanding among them, especially, learners have good attitude.    Almost all these kids are users for this website and they take advantage of it constantly.  Almost everyday kids meet in this web-site through the chat room; they exchange news experience and talk to their group leaders. Kids, group leaders and the web-site administrators have worried about this web-site of being fallen down after administrators leaving to their collages next year.  So, everybody is very connected to the problem.

Environment analyses 

The program will offered to satisfy a church’s need of finding people who will be able to maintain its web-sit. Learners themselves feel that they will be in problem if this web site is affected by administrators’ leaving.. No one will maintain or develop this web-site after their graduation. They need to teach a second generation to keep up. Currently the web site serves about 55 kids in addition to visitors who are not regular users. The web site is already exist, the most services that this site offer are chat room, event calendar, prayer request and uploading weekly Sunday school.

Content analyses:

· Uploading Audio and video files and pictures. They need to upload mp3 broadcast of the weekly Sunday meeting for kids who were not be able to attend to ensure they follow up. They also need to upload latest either Video or Audio sermons and spiritual songs.

· Editing video: the learner need to learn how they edit video or audio files. Usually, the video files need to be edited since they do not need to upload an hour and half meeting sometimes they need to compress the file. 

· Chat room: The purpose of the chat room is creating strong relationships among kids, between kids and their leaders, and fill their free time in spiritual environment.   learners should know how they can create a new chat room, preventing undesired users, giving new password and username.

· Manage Voting: every week kids go to different places on Friday night. Thus they need to know how they manage this voting process and have to arrange in advanced with the group leaders to make reservation if it is needed. 

· Payment links: sometimes kids need to pay online for retreats, trips, or weekly events. That requires to be safe by connect this link to the church’s bank account.   

· Regular changes and updates. 

· flash rotator: the website interface needs to be updated by  changing photos from time to time using  flash effects.  

· Learners need to learn how to post  announcements and change the calendar events in regulars bases. 

Design Objectives:
· Given some video files students will be able to upload audiovisual files.

· Learners will demonstrate their ability to assign a place for the new video in the website.

· Formatting pictures using Microsoft picture manager. 

· Learners’ will be able to make links to websites where thy uploaded the new videos.

· Given new photos, learners will upload photos to photo gallery and to the website interface.

Instructional Delivery:

The course will be taught in the computer lab face to face classes. The computer lab has a computer for each learner since learners are ten. The lab has been equipped with a projector connected to instructor station, white screen and laser pointer. That helps learners to stick to their computers during the class and there is no need to come around the instructor machine. Learners will be provided with hand out to take it home after class. The handout contains content with pictures. 
Media Content:

· Computers 

· Internet 

· Overhead projector
· Hand out

Assessment:

Most of assessment will be home activities. The reinforcement will be provided next meeting.

· Each student is required to upload one audio or video file to the web sit.

· In class In alternative turns, one learner will be as a chat room admain and the nine will be as users. Learners must be able to change the password to each user and pock or allow them to access the room.

· The trainer will ask each learner to change the homepage picture with his an new flash rotator.

· Create a new chat room under your name. We will meet in our original room at the certain time to start access new rooms. Each admain support at least four persons with username and pass word.

· Each learner will edit 15 minute video using the lab computers or hid own if he has the software installed. 

· Their interest to do these assignments will reveal to me If they got motivated or not.

Task analyses:
The instruction will contain the following tasks:

1- Uploading pictures for the website including ( resizing and editing the photos- arrange them in the certain order)

2- Uploading video files to the web site including  ( Edit the video and )

Theory-Driven Design:
I will advance organizer model because it focus on learning through lecture and it is ideal for verbal learning and computer software. Since my class is about teaching computer skills, it would be he best. 

Instructional Writing / Task Design: 

This design will be two classes only out of the whole program; each class will be one hour and half.
The first class: 

Learners need to see the whole picture of the web-site with all details. 

Instructor will spend first 30 minuets explaining every single detail in the web site. Your goal of this step is  emphasizing how important the website  is for tens of kids in the church and out the church, such as people who access the web site from other states and also from Egypt. 
The last hour of this class the instructor will work with uploading video files to the web site.

Use overhead projector to show them how it works first.

In small group let them share work. One group creates account on G-mail, another group uploads the file to the website and the last group connects the link to the video URL and arranges the new video position.   

The instructor will end up this class by assignment which is each learner is required to upload an appropriate video to the web site. Choose the video that you feel it helps the subject of last Sunday school.  

The second class:

Start the class by feedback for last assignment. And give learners an appropriate reinforcement. 

The second part of the class will be formatting and uploading pictures. 
Let learners work in pairs to resize and upload pictures to the website. 

End up your class by assigning learners to upload pictures to the website. 

Assessment and Feedback Design:

I plain to the class activities as an assessment tool. Learners after learning the task they will be asked to upload some files which already copied to each learner’s computer.  Once the learners can accomplish the task, he succeeded to achieve the task. I also assigned some time after each activity to support feedback for both whom could achieve the task to provide reinforcement and also for whom could not failed in achieving the task to point out where their mistakes were. 
Learners’ response to the assignment will be used as an assessment for my design.

Prototyping

It is in separated file. 
Formative evaluation:
In my formative evaluation I tried to covers these areas: 
-Design and goal review: Does the design meet the leering goals and need assessment?
-Environment and learner analyses: Does the learning environment fit learners and content?

-Content and design accuracy:

(designer expert) What are strengths and weakness in my design?

(trainer expert ) Does the content have any mistakes? Do activate and assignments measure the learners progress and achievements?

-Understanding and usability of instruction: One to one or small group. Does the instruction easy to use? Does the graphic interpret the idea? 

According to all these ideas above, I interviewed some learners as one to one and small group of  3 person since my class is 10 learners     
One to one learner interview:

· Does the instruction easy to use?  I did not find any problems.

· Does the graphic interpret the idea? Graphic is good, but at some points it jumps over some minor details which we did in class and it is not exist in the design.    
· Is the class time enough to learn and practice?   It is enough, but probably we need a break. 
· Is the handout helpful for class and for homework?
It is Ok. in class but when I go home sometimes I can not recognize which menu is selected because the text is  too small to see in the picture.
· Do you feel that you accomplish the learning goals?  

There is a lot if information and sometimes I forget what I want to do.  
· Do you feel that level is herder than your knowledge about websites?

It was not hard but in the beginning I was nervous because I heard that programs are designed for the church and that would be different from those we  regularly use. 

Also I interviewed A subject matter expert: 
· Does the design meet the leering goals and need assessment?
Yes it does.

· Does the content have any mistakes? There are some mistakes and some information need to be clear.
Delete  slide 14, it is useless. 

Delete  slides 19 and 20 they are confusing.
Delete  slide 24, it is sort of repetition. 

Clarify slide 21 is the window that open after you sign in with your username and password in gallery remote.
Slide 22 is the window that pop up when u click on the folder u want to insert the pictures in then after u brows the pictures.  You click on upload pictures and then sign out from gallery remote.
Slide 23 is correct put u might want to add that u have sign in (the same user name and password for the gallery remote)

· Do activities and assignments measure the learners’ progress and achievements?

They are fine but I would like they practice more in class because not all passwords which they will be given permanent; they are temporary. .

Another note is that not all learners have  Microsoft picture manager at home. We have both Photoshop and Microsoft picture manager in the lab. I think it would be better if they learn how to deal with both programs.   

· Does the graphic interpret the idea and fit learning goals? 

Yes.

· Was the starting point appropriate to the learners’ prior knowledge?

Starting point was OK. 
According to these responses I did some changes to my design:
· 1- Is the handout helpful for class and for homework?

It is Ok. in class but when I go home sometimes I can not recognize which menu is selected because the text is  too small to see in the picture.

I pointed out all selected menus by arrows.  

· 2- Did you feel that you accomplish the learning goals?  

There is a lot if information and sometimes I forget what I want to do.  

I draw a chart that pictures steps, and I repeated it from time to time.    

· 3- Do you feel that level is herder than your knowledge about websites?

It was not hard but in the beginning I was nervous because I heard that programs are designed for the church and that would be different from those we regularly use. 

I created some slides before I start my class which reminds learners how they import files to PowerPoint that they are familiar with and it caries the same idea. That will decrease their anxiety and facilitate the idea of uploading files. 
· Content mistakes 

I have corrected and deleted all mistakes which recommended by the content expert. 
· 5- Another note is that not all learners have Microsoft picture manager at home. We have both Photoshop and Microsoft picture manager in the lab. I think it would be better if they learn how to deal with both programs.   

I am creating a separated file which they could use if they will use Photoshop instead of Microsoft picture manager.

What I am thinking to do.

Giving learner 45 minutes in class practice instead of the homework. 

Implementation:
The group has already used my design for a trial. They will start the real training shortly. The training will start shortly in the computer lab. Right now I am working with he trainer to make sure all needed programs are installed on P.C, all equipments are ready to deliver the data, and materials the needed for practices are copied to P.Cs.    
I am working in an instructor guide which help instructor to implement the design in class.      

I predict, during implement my design that learners will need more practice since working in the web-site needs administrator’s permition  a new password. Recently, I figured that out by giving much time for practice during class.

I also created an instructor guide that can help the instructor to use each minute in class efficiently. I spread the class time into 

	Introduction to the lesson
	5 min

	How to Upload video
	20 min

	Skill practice/feedback
	40 min

	Show and Tell
	15 min

	Conclusion
	10 min


 Please look at the rest of the instructor guide.   
Although they promised that the overhead projector will be there every class, maybe I predict the overhead projector will  be used by other activates in the church. So I will work with the hand out to give it more details that learners can follow the instructor during the 20 min of the lecture.    
Also I anticipate the website manager will not give the learners much space to practice in the web site since it is very critical if anything wrong would happen. So I suggested to the web-site manger that we can create another web-site which will be a training and evaluation field for this group. Where they can apply all what they have learned and we can evaluate their progress in safe environment. 

  Summative evaluation:

As a result of the trial class that I attended with a small group the design worked well. Learners fell the hand out is handy and the content has more graphic than text which they liked.  However, I plain to add some text to give more details. 

Also the trainers, web-site manager and administrators approved the design after I did the recommended changes by the subject matter expert. The trainer liked  the instructor guide because he feel that will facilitate his job.  
My design is not perfect but when I conduct summative evaluation,  it is successful.
