David Stephenson, ITS Program, GMU, Spring 2013
I. Title: Business Plan
II. Suggest Time: 2 weeks total (2 in class Blocks—1 for research; 1 for presenting; 2 weeks for wiki development/presentation)

III. Suggested Grade Level: Middle School (6th-8th)
IV. Content Area: Keyboarding
V. Overall Description: This will be the last project for the students.  In previous projects, the students have assumed the roles of Advertising Vice President, Owner of a Restaurant, and Magazine Editor, among others.  Each had their own authentic problem.  For this project, each student team will be part of a division for new business development and have to come up with a company concept (product or service).  They will have 2 class blocks: 1) Block 1—Research and Creating.  Students will conduct research on business concepts skills, and how other entrepreneurs have had success.  Students will take notes of their results and findings.  Using a Wiki, they will map out a high level business plan with 4 of their peers.  This will be done from home over a two week period.  Lastly,  they will prepare and oral “wiki briefing” to be delivered next class; 2) Weeks 1-2—students must log on from home and provide feedback for the template questions regarding the company they are starting and development of  wiki entries and briefing; 3) Block 2—Deliver presentation.  Students will answer specific questions regarding their business concept.  Students must be prepared to answer questions from teacher and other students during the discussion component.  This will be more than a straight delivery: it will involve drawing conclusions on why this business concept matched their skills and why they picked this particular product or service.  See the student Project Description, Rubric for elaboration.
VI. Overall Objectives/SOL’s: Keyboarding is a non SOL subject.  It does, however, bridge and reinforce several SOL and non SOL subject areas.  First, the SOL and Task Competencies for this project are as follows (www.cteresources.org):
A. Demonstrate positive work ethic: History and Social Science, CE.4, GOVT.17.
B. Obtain assistance for preparing documents via electronic and hard copy reference and documentation: English, 7.7, 8.8.
C. Demonstrate effective reading and writing skills: English: 6.5-6.7, 7.6, 7.8, 7.9, 8.6-8.8, 9.4, 9.6, 9.7, 10.4, 10.7, 10.8, 10.9, 11.4, 11.8, 11.9, 12.4, and 12.7.
D. Demonstrate critical-thinking and problem-solving skills: History and Social Science CE.1, CE.4.
E. Demonstrate proficiency with technologies common to a specific occupation: History and Social Science: CE.14, VUS.15.
F. Compose and format letters, memos, presentation and reports:  English: 6.6, 6.7, 8.7, and 8.8.
G. Demonstrate time, task and resource management skills: History and Social Sciences: CE4, CE.11, and GOVT.17.
H. C/T 6-8.2 Demonstrate proficiency in the use of technology
I. C/T 6-8.3 Demonstrate knowledge of ethical, cultural, and societal issues related to technology.
J. C/T 6-8.4 Student will practice responsible use of technology systems, information, and software
K. C/T 6-8.5 Student will demonstrate knowledge of technologies that support collaboration, personal pursuits and productivity.

L. C/T 6-8.6 Student will use technology to locate, evaluate, and collect information from a variety of sources
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M. C/T 6-8.8 Students will use technology resources for solving problems and making informed decisions.
N. C/T 6-8.9 Student will use a variety of media and formats to communicate information and ideas effectively to multiple types of audiences.
Second, the “Workplace Readiness Skills” for this project are as follows (www.cteresource.org):

Personal Qualities and People Skills:

A. Self Representation—Dresses appropriately and uses language and manners suitable for the workplace.
B. Creativity and Resourcefulness—Contributes new ideas and works with initiative.
C. Integrity—Abides by workplace policies and laws and demonstrates honesty and reliability (in my class, we sign a contract that they will abide by certain rules, behaviors and consequences).
Professional Knowledge and Skills:
A.  Speaking and Listening—Follows directions and communicates effectively with “customers” and “fellow employees.” Again, class is run like a business classmates are fellow employees.
B. Reading and Writing—Reads and interprets work place documents and writes clearly
C. Critical Thinking and Problem Solving—Analyzes and resolves problems that arise in completing assigned tasks.

D. Job Acquisition and Advancement—Prepares to apply for a job and to seek promotion.
E. Time, Task and Resource Management—Organizes and implements a productive plan of work.

F. Mathematics—Use mathematical reasoning to accomplish tasks.

Technology Knowledge and Skills:
A. Job-Specific Technologies—Selects and safely uses technology resources to accomplish work responsibilities in a productive manner.
B. Information Technology—Uses computers, file management techniques and software/programs effectively.
C. Internet Use and Security—Uses the Internet appropriately for work.
D. Telecommunications—Selects and uses appropriate devices, services and applications.

VII. Place of Wiki in the overall Unit: The second quarter is devoted entirely of business projects.  This will be a culminating activity to illustrate that students can work collaboratively online via wiki to product a business concept.  
VIII. Assumptions: This project is the last one student wills do.  During the semester, they have had multiple exposures to Internet searching, job application, skills inventories, site evaluation, project descriptions using MS Office Suite.  In the first days of the semester, I devote class block to navigating these packages.  Additionally, since this is a cumulative project which also covers new content, I will devote time to cover “Business Basics.” I will show selected videos of “Shark Tank” and “How I Made My Millions,”which will help the students with understanding how to come up with a business concept and put a plan in motion.  This will get them thinking about what they can--and want—to do.  I will also cover PBworks.org: how to log in, post and work collaboratively.  There will also be a teacher discussion on How to Start up Your Own Company, which will focus on the pet sitting business of the instructor.  Again, just to get their creativity flowing.
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IX. Description of ACTS:
A. Authentic Problem: In my classroom, when students do a project, they assume a business role (editor, advertisement writer, owner).  Here, each student work collaboratively and will take on the role of “Vice President of New Company Strategy.”  Here the students will develop a business plan for a new company that they will lead.  The team of 4 students will perform Internet searches, post information to the wiki on the goals, strategies, etc. on the product or service they would like to sell.  They will be posting notes and finalizing their wikis based on guided prompts.  
B. Clear Outcome/Product: The product is the 7 Section wiki presentation, which will be given to the class. They will substantiate information from the skills tests, products/service, goals, strategies that they have done for the Wiki.
C. Thinking Skills: Critical thinking, math, listening, speaking, following directions, searching, synthesize, evaluate, create, decision making, creativity, innovation, analysis, communicate, emotional intelligence, reasoning, synthesis, compare, evaluate, organize, apply, locate, access, assess and language arts skills (spelling, grammar, sentence structure, wording, etc.) are all represented in this project.
D. Blog Skills: Online log in, thought development, concept development, formatting, constructive feedback, and file uploads.  Specific software skills: Downloading, image manipulation, inserting, converting, saving, sorting, menu navigation, Internet searching, link following, image saving, copy, paste, edit, correct, place, theme generation and file transfer.  
X. Instructional Plan/Sequence 
Block 1

A.  Bell Ringer: Students type in a predetermined Business Word of the Day (word, definition, and then type in their own sentence).

B. Daily Agenda: Teacher verbally and visually goes over the road map for the day.

C. Introduce Lesson: Review the business plan project description.  Review Wiki example.  Divide up into teams/”companies.”
D. Business Plan Prompts: Teacher led: have each team download the Business Plan Template. Have students go over Project Description and review the contents.  Ask for questions.
E. Direct students to start, noting the time constraints and the content required.
F. Teacher as Coach: Purely a facilitator—“sage on the side.” Have the students spend the next 60 minutes performing the brain storming, research and information gathering.  Instructor to help with issues that arise.

G. Recommendation: With 30 minutes to go, remind students of the time and they should be transitioning to the power point phase of the project.  Help those who are having problems. Check others that are done with cursory look reviews to help accuracy.
H. Time Expiring: With 10 minutes left, remind students of time.  With 5 minutes to go, remind students of the time and work they need to do from home..
I. More time: If certain students need more time, allocate an additional 10 minutes for the next block.

J. Have students clean up lab, workstations, and collect materials.

K. Dismissal.
Weeks 1 and 2
To be done from home!!!!!  Work on filling out the Plan!!! During class, be sure to note this on the daily agenda and remind them of due dates and work guidelines.
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Block 2
A.  Bell Ringer: (see above).
B. Daily Agenda (see above).
C. Introduce Lesson—specifics that are needed for the remainder of the block.
D. Promethean Board Primer—spends 5 minutes show students the basics (loading presentation, starting .ppt, slide advancement).

E. Wiki Presentations—8 minute limit.  Warning at 7 minutes.
F. Presentation Discussion—2-3 minutes per team/companyt on questions, lessons learned.

G. Lab Clean Up.
H. Dismissal.

XI. Evaluation Strategy: Assessment will be based on 120 points.  See detailed Rubric:
