Academic Policies Committee

September 14, 2005

Minutes

Attended: Bob Ehrlich, Karen Hallows, Peter Pober, Cliff Sutton

Cliff Sutton called the meeting to order at 3:08.

1. Review of AP Committee Procedures

· Cliff reviewed the Academic Policies committee procedures for the rest of the AP committee members.  The committee will continue to take responsibility for assignments as they are forwarded to our committee.  We will rotate the responsibility for taking minutes.  Cliff stressed that we need to take our time to thoroughly research an issue, even if there is outside pressure to get the issue resolved.

2. Development of a University Curriculum Committee

· Bob Ehrlich suggested that the faculty senate create a university curriculum committee.  Most universities in the country have such a committee.  The absence of this type of committee leads to some problems, such as duplication of courses or programs.  
· He explained that there are also pitfalls to having a curriculum committee, such as how to set it up, its purview, and its purpose.  The Committee discussed the potential oversight nature of this new curriculum committee.  
· A suggestion was made to call the committee an Undergraduate Council.  This would provide symmetry to the Graduate Council.
· Bob agreed to develop an overview of the purpose of the Undergraduate Council and send it to the AP Committee first.
· Bob will then send the overview to Peter Stearns and/or Linda Schwartztein to see if they would be supportive of this initiative.

· Bob will then send the overview to the undergraduate University’s Deans and Directors for comments and suggestions.

3. Academic Calendar Proposed Changes
· The AP Committee has been asked to consider a request for a calendar change submitted by the student government in April to ensure that there are always reading days provided prior to final exams.

· The AP Committee has been asked to consider a request from some faculty members that the spring semester not start too late in January. 
· The committee decided that these requests would be best handled by looking at the entire academic calendar and other possible changes rather than considering each of these two individual requests. 

· Cliff will announce at the next senate faculty meeting to have any other suggestions for calendar changes to be sent to him so that the AP Committee can consider all changes at one time.

4. Items for possible future discussion
· Cliff indicated that the Committee will most likely be reviewing catalog copy.
· The AP Committee was also asked to review the quality of the academic programs associated with the UAE campus.  Cliff indicated that this item has been tabled pending a more specific charge.

· The Committee discussed the fact that we may be asked to complete the work on the proposed course evaluation forms that was developed by the ad hoc university committee in AY 03-04.  This item is on hold pending further instructions.

· Cliff told the Committee that we may be asked to approve an alternative way for undergraduate students to fulfill the university’s Gen Ed requirements.  
· Cliff also indicated that the committee may be asked to investigate a change in the university catalog concerning academic appeals, such as grade changes and suspensions.  These were academic appeals provision changes made by the Provost’s office a couple of years ago.  Cliff indicated that the executive committee discussed whether this discussion item should be placed with the Appeals Committee rather than the AP Committee.  This item is on hold until the executive committee decides who should investigate this issue.

The meeting was adjourned at 4:20 p.m.
Minutes: Karen Hallows

Next Meeting:  Cliff will send out a notice, but it will probably be the week after the October faculty Senate meeting

