Students Center for Innovations
Primary Goal: Foster/nurture ideas; help inspire/instill creativity
Secondary Goals: Bring ideas to life; design, build, market and/or patent an idea(s); enter contests
Background: All clubs, organizations and even businesses come up with new ideas or improve existing ones
in order to solve problems, improve a process, and the like. However, these ideas focus around a particular
field or limited set of subjects. The purpose of this club is to allow, as much as possible, people’s imagination
flourish with ideas that, ideally, make people’s lives easier or more enjoyable. This club wants to take in
people from all type of backgrounds — artists, lawyers, engineers, to name a few — and bring them together to
come up with and, ultimately, develop ideas into something concrete, be that a final, conceptual design or a
patented product.
Organization: Initially, the club is divided into two categories — a short-term project and a long-term project.
The short-term project is broken up into five branches: Idea Development and Research, Design, Build,
Market and Patent. Each of these branches allows a member to focus on a particular aspect of bringing an
idea to life. These are aimed for people who do not have a lot of time to dedicate, who like to work on
something with a quick turnaround, who want to learn the basics slowly or simply for those who want to work

on their own project.

The long-term project is aimed for those who want to be part of an idea from beginning to end or who want to
contribute to a final, finished product that will potentially be marketed and/or patented.

Leadership: The club will have a president, vice president, treasurer, secretary, web master. The roles will be
as follows:

President: Oversees the organization of the club, makes changes as needed, heads up the long-term project
Vice-President: Oversees the organization of the club with the president, heads up the short-term projects

Treasurer: handles financial aspect of club, researches and finds fundraisers, coordinates with presidents and
proper campus officials on fundraisers and any and all other financial matters

Secretary: official record-keeper of the club, responsible for taking notes at general meetings, storing, saving
and securing all ideas, designs, etc. for safe-keeping

Webmaster: responsible for creating and maintaining website, keeping members posted of information when
needed, accepting and saving ideas from people on the web sent to the club.

Possible positions to fill:
Long-term project head (other than president)
Short-term project head (other than vice-president)

5 Short-term project heads for each of the five branches



Long-Term Project (6-12 months)
Goal: Develop an idea into a product for marketing and/or patenting

Find a need

Brainstorm ideas
on how to fill that
need

Select 3 of
those ideas

Research ideas —
Have they been

done before, Are

they feasible, etc.

elect bes
idea based on
research

Initial Design —
assess costs, time,
materials, etc.

Can idea be
developed?

.

.

Document all
progress of design

Develop design to

A

prototype

Market Research

Build prototype

Test prototype

Does
prototype
work?

N—p

Make corrections
& modify as
needed

:

Patent Research
(if needed)

Document all

progress of design

Y
, !
Research
manufacturing Market item

costs, time, etc.

Patent ideal/item




Short-Term Projects (1 month or more)
Goal: Develop ideas, make products, research marketing, research patenting, etc.

IDEA
DEVELOPMENT DESIGN BUILD
& RESEARCH
y A 4 y

MARKETING

Brainstorm ideas
as a large group or

Use Layout ideas
from ID&R or from

Use Designs from

A

PATENTING

g outside sources or DESIGN or from
. from DESIGN BUILD group
outside sources
group
7 A 4 7

Use Designs from
DESIGN &
Prototypes from
BUILD

A

Select ideas based

Select ideas based

Select designs

A

Use Ideas from
ID&R, Designs
from DESIGN &
Prototypes from
BUILD

on interest, on interest, -
based on interest
number of people, number of people, & capabilities
etc. etc. P
v h 4 v

Research
marketability — will
people want it,
who is the target
market, etc.

4

Form groups of
people interested
in same idea

Form groups of
people interested
in same idea

Form groups of
people interested
in same design

4

v

4

Come up with
ways of bring the
idea to life — make

it concrete

Research idea,
time needed,
costs, etc.

Determine time,
materials, etc.
needed to
complete
prototype

Is it
marketable?

Research existing
products, designs,
patents

Research idea —
has it been done
before, etc.

Should idea be
modified based

Modify if needed

Complete idea
documented

Is idea feasible
to design?

A

Research
companies/
organizations that
would support/use/
buy item

Can this be
patented?

Assign tasks
based on interest
& time availability
of group members

A

Begin patent
process

Determine if
improvements
needed for design
or prototype to be
more marketable

Design idea

Create schedule,
deadlines & begin
construction

review — does
design meet

sbi

Put together a
package to sell/
advertise item

Test completed
prototype

expected?



