McGregor Douglas - Theory X and Y (at Jasper associates 

McGregor's ideas (1960) about managerial behaviour had a profound effect on management thinking and practice. His propositions sum up the precepts of a unitary and normative frame of reference for managerial practice. 
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His Theory Y principles featured in management training courses for a decade or more. They influenced the design and implementation of personnel policies and practices. The legacy today permeates the axioms of participative and total quality management and the continued practice of staff appraisal. 

What did McGregor do?

The photograph of McGregor on this page is courtesy of Antioch College's Antiochiana collection. He was President of Antioch from 1948 to 1954. 

McGregor defined assumptions (theories/propositions) that he felt underpinned the practices and stances of managers in relation to employees. These were evident from their conversations and actions. Two sets of propositions were dubbed Theory X and Y. 

He was saying that - what managers said or exhibited in their behaviour revealed their theories-in-use. Their predisposition led managers to pursue particular kinds of policies and relationships with employees. Somewhat regrettably, McGregor's Theory Y was interpreted and promoted as a "one-best-way" i.e. Y is the best !! Managers or aspects of their behaviour became labelled as Theory X, the bad stereotype and Theory Y - the good. 

McGregor ideas were much informed by Maslow's need satisfaction model of motivation. Needs provide the driving force motivating behaviour and general orientation. Maslow's ideas suggested that worker disaffection with work was due - not to something intrinsic to workers, but due to poor job design, managerial behaviour and too few opportunities for job satisfaction. 

On the basis of these ideas about drives - Maslow suggested a classification of needs related to the development of the person - lower level needs giving way developmentally to higher order needs. Thus a hierarchy is suggested although not claimed by Maslow. 


Butler held the view that 

  Without McGregor the management world would never have heard of Maslow. But Maslow gave McGregor intellectual credibility and, in management circles, McGregor gave Maslow fame.  [www.aja4hr.com/management/mcgregor.shtml ]

